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1. Attached hereto is a copy of a Memorandum which I prepared 
for tha Director at hia request of the day before yesterday, but 
which was to some extent overtaken by hia conversations with you 
and a subsequent conversation which the Director had with Mr. IXillea 
and wyeelf this morning. Tour attention is particularly invited to 
the concluding paragraphs of my memorandum to the Director and mure 
especially to the paragraph in which I undertake on behalf of all of 
ua to produce for him within about t'«o weeks’ time some recommenda- 
tions with respect to organization in the Far East. 

As indicated above, I was not aware at the time of writing 
the attached memorandum of the details of his discussion with your- 
selves. This morning the Director informed Mr. Dulles and myself 
that he. had urged you to corae up with your own untraameled and un- 
alloyed recommendations relative to organization in the Far East. 

The Director thought it best for you to proceed in the freshness of 
your own experience and impressions to work up these recommendations, 
and considered that it would be better for you to do this without 
too much guidance or intervention from either superior or subordin- 
ate echelons. He said that hs had made a f*V very broaST suggestion* 
to you which are summarized below, but had made it plain that he 
wanted you to have a free hand. 

3. The followi ng are the points which the Director indicated 
that he touched on in talking with you: 
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a. That it would be desirable to move steadily in 
tha direction of further integration of the 030 and 
OPC activities in the Far East with a view to elimin- 
ating friction and tha implication of effort; 

HISTORICAL DOCUMENT 

b. that you should "block out" several genergl stroy oal , r wlth . cons 3 
geographical areas of operations for logistical the Historical Staf 
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